2025 Workshop Schedule

Sonoma /J—X/J_.E Y1
Employment Relations Consortium

ALLWORKSHOPS WILL BE CONDUCTED VIA WEBINAR

Wednesday, January 22, 2025 - “Public Sector Employment Law Update”

time: 9:00 a.m.-12:00 p.m.
audience: Executive Managers, Personnel/Employment Relations Managers, Agency Counsel

Thursday, March 6, 2025 - “Difficult Conversations”

time: 9:00 a.m. - 12:00 p.m.
audience: Supervisors and Managers

Thursday, April 24, 2025 - “File That! Best Practices for Employee Document and Record
Management”

time: 9:00 a.m.-12:00 p.m.
audience: Supervisors, Managers and HR Staff

Wednesday, June 4, 2025 - “An Agency’s Guide to Employee Retirement”

time: 9:00 a.m. - 12:00 p.m.
audience: Human Resources Staff

Thursday, August 14, 2025 - “You're a Supervisor, Now What?” **

time: 1:00 p.m.-4:00 p.m.
audience: New Public Agency Supervisors

**This course is eligible for credit in the LCW Public Sector Employment Relations Certificate Program.
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Thursday, September 4, 2025 - “Maximizing Supervisory Skills for the First Line Supervisor -
Part1” **

time: 9:00 a.m.-12:00 p.m.
audience: Supervisors and Managers

Thursday, September 18, 2025 - “Maximizing Supervisory Skills for the First Line Supervisor -
Part2” **

time: 9:00 a.m.-12:00 p.m.
audience: Supervisors and Managers

**This course is eligible for credit in the LCW Public Sector Employment Relations Certificate Program.

Thursday, November 6, 2025 - “Maximizing Performance Through Documentation, Evaluation
and Corrective Action” **

time: 9:00 a.m.-12:00 p.m.

audience: Experienced and newer Department Heads, Managers, Supervisors, and Human
Resources Staff — Public Safety Included

**This course is eligible for credit in the LCW Public Sector Employment Relations Certificate Program.
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