After Action Report


	Name of your organization or facility
	     


	Name of Exercise
	     

	Exercise Date & Time
	             

	Exercise Level
	 Tabletop Exercise (TTX) (simulated scenarios to assess/test plans, policies)

 Game (team simulation of operations using rules, data, policies, procedures)
 Drill (supervised activity to test a single operation or function)
 Functional (FE)  (validates multi-agency coordination/command w/o "boots on ground")
 Full-Scale (validates multi agency/jurisdictional collaboration/control with "boots on ground" response)

	Scenario
	 Utility

 Mass Casualty

 Infectious Disease (specify):  ______________________

 Natural Disaster (specify):      _

 Hostage
	 Chemical

 Biological 

 Radiological

 Nuclear

 Explosive

 Other:      ______________________

	Goals/Objectives
(What outcomes were anticipated in the response;  rate each objective with

 P-S-M-U.  If more than 4 goals, attach page.)
	Goals/ Objectives
	   Ratings: P = Performed without Challenges       S = Performed with Some Challenges 

                     M = Performed with Major Challenges   U = Unable to Perform

	
	1.      
	 P 

 S 

 U  M 

	
	2.      
	 P 

 S 

 U M 

	
	3.      
	 P 

 S 

 U M 

	
	4.      
	 P 

 S 

 U M 

	Event Summary

(What happened) 


	     


	
	

	Key Elements of your EOP tested
	 Alerting/notification
 Bed availability/capacity reporting

 Behavioral Health

 Biological
 Chemical
 Communication/connectivity
 Decontamination
 EOC/DOC activation
 Epi/Surveillance
 Evacuation
 Family Reunification
 HazMat
 Isolation/quarantine 
	 Laboratory
 Mapping/modeling
 Mass prophylaxis 
 Mass vaccination
 NIMS/SEMS/HICS
 Patient Tracking

 PPE
 Risk/public communications
 Sheltering

 Surge Capacity (creating)
 Joint Information Center
 Other elements (specify):      


	Key Events: 
(Pre & Post) 

(Post the time and dates and positions of key events)

	     


	Participating Agencies

(What other departments and outside agencies responded)
	     


	Communications Used

(What methods of internal and external communications were used during the response)
	 800 MHz Radios (UHF)
 HealthNet Radio (Sonoma Public Safety -VHF)

 Alerting System
 CAHAN
 Cell Phones
 Email
 ImageTrend (HAvBED, facility polls, etc)
 Event Management System (e.g. WebEOC)

 Fax
	 HAM Radio (ARES/ RACES/ Other)
 Hand Held Radios-Walkie Talkies
 Overhead Page System
 Pagers
 Runners
 Satellite Phones
 Telephone (land lines)
 Video Teleconference
 Other, specify:      _________________  


	Findings

Lessons Learned

Limitations

Pertaining to your objectives: describe what worked and what didn’t work where there were gaps and barriers. (OK to also identify lessons learned that did not pertain to your objectives. )


	     

	This report prepared by:

	Name:      
Title:      
Phone:      
Email:      


Corrective Action Plan on next page
Corrective Action Plan

	Priority
(high, medium, low)
	Action
	Responsible Party
	Due Date
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