FY 2021-22 Budget Board of Supervisor Inquiry Form
Deadline:
Please email: CAO-Budget@sonoma-county.org

Board Member ]
Gori Department: _General Services
orin
Rabbitt Date: _9/9/2021
Coursey
Gore' X Inquiry Number: BIR 90
Hopkins

Request/Question:

How do we create a uniform countywide approach for developing contracting/procurement policies
and procedures that can help the county achieve its strategic plan goals, such as equity?

Response:

This question mirrors Sonoma County’s Five-Year StrategicPlan objectives for “Organizational
Excellence” and “Racial Equity and Social Justice.” A specificImplementation Planis being developed
(Ref# OE-1.5) — Align procurement and grant guidelines with strategicpriorities and racial equity
principles. Staff are developinganimplementation plan on this objective and will provide updatesvia
the Strategic Planning process.
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