MEASUREO

Measure O Citizen’s Oversight Committee Agenda
Date: October 4, 2023 from 4:30pm-6:00pm

Meeting held in-person at 1450 Neotomas Ave., Ste 200, Santa Rosa, CA 95405

and via Zoom - Public link:

https://sonomacounty.zoom.us/j/99878850427? pwd=cFdkaElyNnFQMnFWRUN3NOx6VTVXUT09

Webinar ID: 998 7885 0427

Passcode: 008106

Agenda Item Packet Item Presenter(s) Time
(Approx.)
Call to Order/Introductions/Roll Call Committee Chair 4:30pm
Approve Minutes of 5/17/23 Meeting DRAFT 5/17/23 Committee Chair 4:35pm
ACTION ITEM Minutes
Audit & Fiscal Reporting for FY 22-23 e FY22-23 Karlee Ransom, Eide | 4:40pm
e Review FY 22-23 Expenditures Expenditures Bally &
e Audit e Audit Department of
ACTION ITEM Health Services Staff
Presentation from the Office of the Public Jennifer Hainstock, 5:10pm
Administrator, Guardian, Conservator Chief Deputy
Staff Reports Department of 5:40pm
Health Services Staff
Public Comment on non-agendized items Committee Chair 5:50pm

Neotomas Ave., Ste 200, Santa Rosa, CA 95405, (707) 565-6614

Committee members: Please notify leah.benz@sonoma-county.org if you are unable to attend. Meetings are
open to the public. Persons wishing to address the Measure O Citizen’s Oversight Committee are invited to
speak during the Public Comment period for each ACTION ITEM and during Public Comment on non-agendized
items. For information on access for persons with disabilities, contact Department of Health Services, 1450



https://sonomacounty.zoom.us/j/99878850427?pwd=cFdkaElyNnFQMnFWRUN3N0x6VTVXUT09

Measure O Citizen’s Oversight Committee
Meeting Minutes

May 17,2023 from 4:30 p.m. - 6:00 p.m.

Meeting Recording: https://sonomacounty.zoom.us/rec/share/jlUsNQH7aMw-
HKAKNvyAZBplLy9B2hoC5gERxatB7ULS6QhiQVdjpS7iSCh03cyYM.leO7f80-YgEHMAXB

Access Passcode: .=5M$KE6

MEASURE

Present: Shirlee Zane (Chair), Betzy Chavez (Vice Chair), Gregory Fearon, Ben Ford,
ErnestoOlivares, and Orlando O’Shea.

Absent: Kevin McDonnell

Department of Health Services Staff Present:

Leah Benz, Health Program Manager

Jan Cobaleda-Kegler, Behavioral Health Division Director
Roy Dajalos, Assistant Director

Julie Elliott Gallegos, Accounting Technician

David Hiett, Program, Planning and Evaluation Analyst
Dave Kiff, Homelessness Services Division Director

Sid McColley, Acute & Forensic Services Section Manager
Kelley Ritter, Chief Financial Officer

Tina Rivera, Director

Wendy Sanders, Assistant Director

1. Call to Order/Introductions/Roll Call
Chair Zane called the meeting to order at 4:32 p.m. and a roll call was conducted. Chair Zane clarified
to the public that Zoom formatting was being used to create the safest space for community

members and partners. Public comment is always welcome.

2. Approve Minutesof1/25/23 Meeting (Action Item)

Attachment: Draft 1/25/23 Minutes

Action: Moved by Gregory Fearon, Seconded by Ben Ford; Approved.
Comments: None.

Aye: Shirlee Zane (Chair), Betzy Chavez (Vice Chair), Gregory Fearon, Ben Ford,

ErnestoOlivares, and Orlando O’Shea.

Absent: Kevin McDonnell



3. Fiscal Reporting
Attachments: FY22-23 Q3 Financial Statements; HdL District Tax Update 4Q2022

Presenter: Kelley Ritter, Chief Financial Officer, Department of Health Services

e ReviewFY 22-23 Q3 Expenditures: Kelley Ritter gave an overview of the Fiscal Year 2022-2023

3rd quarter financial statements and answered questions from the committee members.

e TaxPerformance Update 4Q 2022: The Department of Health Services has met with their
contractor, HDL, and they provided the department with a calendar year 2022 Quarter 4
(October-December) update. Kelley went over the document. There were no comments from

the committee members or public.

4. Presentation on MentalHealth Services Act (MHSA) & the Connectionto Measure O Funding
Presenter: MelissaLadrech, Mental Health Services Act Coordinator for Behavioral Health Division,

Department of Health Services

Melissa highlighted the Mental Health Services Act Three-Year Plan and Expenditure Plan for 2023-
2026. She gave an MHSA overview and comparison with Measure O and how they work together. She
then spoke about mental healthfunding and how it’s an unusual source of funding thatis very
difficult to predict. Melissa thenshared the Draft Budget Expansion and gave an overview of the
Expenditure Plan for 2023-2026. Finally, she gave an update on No Place Like Home Housing Projects
and shared some highlights of the MHSA Annual Program Report for 2021-2022. If you would like to

receive the MHSA Newsletter, you can sign up here: https://sonomacounty.ca.gov/health-and-

human-services/health-services/divisions/behavioral-health/about-us/mental-health-services-act.

The MHSA newsletter is published every two to three months by the County of Sonoma Department

of Health Services Behavioral Health Division.

Questions/Comments: Shirlee, Gregory.

Public Comment: None.

Melissa Ladrech alsoshared about an upcoming May is Mental Health Month community event on

May 30t from 3-6pm at the Finley Community Center: Creating Safe Space for Mental Health through

Connection.



5. Staff Reports

Select next Oversight Committee meeting; September 27 or October 6, 2023, and determine
in-person location, Leah Benz: Leah will reach out to committee members to select next
meeting date and determine in-person location.

Update on Mental Health Forum 5/2, Tina Rivera: Over 270 individuals attended the in-person
and virtual forum. There were four enriching panels with discussion and feedback. The panels
centered around substance use disorder, mental health and wellness needs, crisis services
and suicide prevention, workforce challenges and solutions. The Board of Supervisors
participatedin assisting andfacilitating the panels. The department is in the process of
collecting feedback and has sent out materials from the forum. Once this feedback is
captured, the department intends to send out a couple of NOFAs (Notice of Funding
Availability) towards the end of the summer. You can email funding requests to

MeasureO@ sonoma-county.org. Regarding the Mobile Support Team fund balance, this

funding will help fund the upcoming, county-wide, 24/7 Crisis Response Mobile Teams model
thatis now a State-mandated MediCal-required benefit.

Behavioral Health Staffing recruitment and retention update, Tina Rivera: The Board of
Supervisors passedthe hiring incentive package a few weeks ago. The Department of Health
Services has hired a Behavioral Health Medical Director with this new hiring incentive.
Awardees of Measure O Housing- Focused Homelessness Interventions Notice of Funding
Availability (NOFA), Dave Kiff: Dave reported out on arecent $3 million NOFA and described

nine different projects that were recommended for funding.

6. Public Commenton non-agendizeditems

Public comment: Jennifer Hainstock, Chief Deputy Public Conservator for Sonoma County

Comments from committee members: Orlando O’Shea, Gregory Fearon.

Chair Zane thanked the committee members and staff and adjourned the meeting at 5:58 p.m.



Measure O - Revenue Account Statement - Fiscal Year 22/23 as of 6/30/2023

Behavioral Health Facilities - (22%)

Ql

22052400 A Beginning Fund Balance as of 7/1/2022 2,134,978 2,134,978
4B Tax Revenue 1,886,102 1,842,682 1,600,435 1,693,151 7,022,369
4C Interest On Pooled Cash 7,309 17,500 30,924 50,546 106,280
4D Unrealized Gains and Losses (GASB 31) 147,962 (322,111) (174,149)
H{E Prior Year Tax Revenue 1,271,968 1,271,968
1F CA Admin Fees (Other Charges) 26,919 26,919 26,919 42,196 122,954
141G Intradepartmental Expenses - - - 7,664,417 7,664,417
4 H Ending Fund Balance 6/30/2023 5,421,399 1,833,263 1,604,440 | (6,285,027) 2,574,074
H 1 Post Close AUDIT Adjustments 131,062 | 131,062
l || AUl EGIG T R e (e A 5,421,399 | 1,833,263| 1,604,440 | (6,153,965) 2,705,136

includes Post Closing Audit Adjustments

Fund 11875

Emergency Psychiatric / Crisis

Services - (44%)

22052500 A Beginning Fund Balance as of 7/1/2022 5,382,440 5,382,440 Fund 11876
+4 B Tax Revenue 3,772,203 | 3,685,363 3,200,870 3,386,301 14,044,737
4 C Interest On Pooled Cash 17,486 39,113 67,163 108,021 231,782
4D Unrealized Gains and Losses (GASB 31) (365,045) (365,045)
H{E Prior Year Tax Revenue 2,543,936 2,543,936
1F CA Admin Fees (Other Charges) 53,838 53,838 53,838 84,392 245,907
141G Intradepartmental Expenses - - - 8,753,931 8,753,931

H Ending Fund Balance 6/30/2023 11,662,226 | 3,670,638 3,214,194 | (5,709,047)} 12,838,011

4 I Post Close AUDIT Adjustments 262,123 262,123

g| Audited Ending Fund Balance As 6/30/2023 | 1) ¢y 96| 3670638 | 3,214,194 (5,446,923 13,100,134
includes Post Closing Audit Adjustments I
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Dept Id

Measure O - Revenue Account Statement - Fiscal Year 22/23 as of 6/30/2023

Mental Health & Substance Use

Disorder Outpatient Services - (18%)

Q1

Q2

Q3

Qa4

Total

22052600 A Beginning Fund Balance as of 7/1/2022 4,354,806 4,354,806
+4 B Tax Revenue 1,543,174 1 1,507,649 1,309,447 1,385,305 5,745,574
4 C Interest On Pooled Cash 12,576 24,046 37,872 57,743 132,237
4D Unrealized Gains and Losses (GASB 31) (158,415) (158,415)
H{E Prior Year Tax Revenue 1,040,701 1,040,701
1F CA Admin Fees (Other Charges) 22,025 22,025 22,025 34,524 100,598
141G Intradepartmental Expenses - - 2,828,090 2,828,090

H Ending Fund Balance 6/30/2023 6,929,232 | 1,509,670 1,325,294 | (1,577,981) 8,186,214

4 I Post Close AUDIT Adjustments 107,232 | 107,232

g|| el TR L EElReER e G R 6,929,232 | 1,509,670 | 1,325,294 (1,470,749)| 8,293,447
includes Post Closing Audit Adjustments

Fund 11877

Behavioral Health Homeless / Care

Coordination - (14%)

22052700 A Beginning Fund Balance as of 7/1/2022 3,462,617 3,462,617
+{ B ] Tax Revenue 1,200,246 1,172,616 1,018,458 1,077,459 4,468,780
4C Interest On Pooled Cash 9,979 18,993 29,831 45,401 104,203
4D Unrealized Gains and Losses (GASB 31) - - - (121,388) (121,388)
{4 E Prior Year Tax Revenue 809,434 - 809,434
41F CA Admin Fees (Other Charges) 17,130 17,130 17,130 26,852 78,243
1G Intradepartmental Expenses - 2,265,407 2,265,407

H Ending Fund Balance 6/30/2023 5,465,146 | 1,174,478 1,031,159 | (1,290,787) 6,379,996

4 I Post Close AUDIT Adjustments 83,403 | 83,403

of el By Frnel Beloes fe 5 HIRE 5,465,146 | 1,174,478 | 1,031,159 (1,207,384)| 6,463,399
includes Post Closing Audit Adjustments

Fund 11878
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Dept Id

Measure O - Revenue Account Statement - Fiscal Year 22/23 as of 6/30/2023

Transitional & Permanent Supportive
Housing - (2%)

Q1

Q2

Q3

Q4

Total

22052800 A Beginning Fund Balance as of 7/1/2022 =
B Tax Revenue - - 97,568 49,013 146,581
D Interest On Pooled Cash - - - 329 329
E Unrealized Gains and Losses (GASB 31) - - - (5,024) (5,024)
F Prior Year Tax Revenue - - -
G CA Admin Fees (Other Charges)
H Intradepartmental Expenses - - - -
I Ending Fund Balance 6/30/2023 - - 97,568 44,318 141,886

Transitional & Permanent Supportive

Housing - (2%)

Fund 11879

*14320600 | A Beginning Fund Balance as of 7/1/2022 55,139 55,139
B Tax Revenue 171,464 167,517 47,927 104,909 491,816

C Interest On Pooled Cash 308 1,039 1,945 1,104 4,396

D Unrealized Gains and Losses (GASB 31) - - - - -

E Prior Year Tax Revenue 115,633 - 115,633

1F CA Admin Fees (Other Charges) 2,447 2,447 2,447 3,836 11,178

141G Intradepartmental Expenses - - 371,105 371,105

H Ending Fund Balance 6/30/2023 340,097 166,108 47,424 (268,928) 284,701

I Post Close AUDIT Adjustments 11,915 | 11,915

I Audited Ending Fund Balance As 6/30/2023 340,007 166,108 47,424 (257’013)| 296,616

includes Post Closing Audit Adjustments

*Fund 46047

* As of 7/1/2023 this Dept ID will be transferred from CDC Department 14320600 to DHS 22052800 and this fund will be transferred from CDC 46047 to DHS 11879 going forward
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Measure O - Operating Account Statement - Fiscal Year 22/23 as of 6/30/2023

Dept ID Behavioral Health Facilities - (22%) YTD Budget YTD Actuals Variance
22030107 Expenditures
A Salaries & Benefits 150,181 143,813 6,368
| Other Charges: Community Based Organizations/Professional Services 13,235,870 12,584,657 651,213
C Services & Supplies: Other Direct Expenses & Administration 1,201,991 545,097 656,894
D Total Expenditures 14,588,042 13,273,568 1,314,474
E Federal Passthrough & Other Revenue 4,567,828 4,581,228 (13,400)
F| Reimbursement Measure O 7,787,371 7,664,417 122,954
Gl Other Reimbursement| 2,232,843 920,259 1,312,584
H| Prior Year Revenue** 107,663 (107,663)}
I Total Revenue & Reimbursement 14,588,042 13,273,568 1,314,474
Net Cost (Expenditure minus Revenue) - - -

Dept ID Emergency Psychiatric / Crisis Services - (44%) YTD Budget YTD Actuals
22030108 Expenditures

Variance

A Salaries & Benefits 4,889,525 4,653,696 235,829
B Other Charges: Community Based Organizations/Professional Services| 4,624,087 5,067,095 (443,009)I

C Services & Supplies: Other Direct Expenses & Administration 5,872,484 4,716,544 1,155,941

D Total Expenditures 15,386,096 14,437,334 948,762

Revenue & Reimbursement

Federal Passthrough & Other Revenue 4,680,988 3,578,745 1,102,243

F| Reimbursement Measure Of 9,000,281 8,753,931 246,350

Gi Other Reimbursement 2,646,714 1,683,427 963,287
HI Prior Year Revenue** - 421,231 (421,231)}

Total Revenue & Reimbursement 16,327,983 14,437,334 1,890,649

Net Cost (Expenditure minus Revenue) (941,887) - (941,887)

Dept ID Mental Health & Substance Use Disorder Outpatient Services - YTD Budget YTD Actuals Variance

22030109 (18%) Expenditures
A Salaries & Benefits 1,124,276 631,348 492,928
3 | Other Charges: Community Based Organizations/Professional Services 3,996,825 3,145,234 851,591
c Services & Supplies: Other Direct Expenses & Administration 1,077,321 293,365 783,956
D Total Expenditures 6,198,423 4,069,947 2,128,476
E Federal Passthrough & Other Revenue 930,181 939,485 (9,304)
F Reimbursement Measure O 4,869,202 2,828,090 2,041,112
Gi Other Reimbursement 399,040 232,949 166,091
HI Prior Year Revenue** 69,423 (69,423)
I Total Revenue & Reimbursement 6,198,423 4,069,947 2,128,476
Net Cost (Expenditure minus Revenue) - - -




Measure O - Operating Account Statement - Fiscal Year 22/23 as of 6/30/2023

Dept ID Behavioral Health Homeless / Care Coordination - (14%) YTD Budget YTD Actuals Variance
22030110 Expenditures
A Salaries & Benefits - - -
| Other Charges: Community Based Organizations/Professional Services 3,341,403 2,246,593 1,094,810
C Services & Supplies: Other Direct Expenses & Administration 1,174,137 18,814 1,155,323
D Total Expenditures 4,515,540 2,265,407 2,250,133

Revenue & Reimbursement

E Federal Passthrough & Other Revenue (1,000) - (1,000)
F Reimbursement Measure O 4,498,540 2,265,407 2,233,133
Gl Other Reimbursement 18,000 - 18,000
H| Prior Year Revenue** - -

Total Revenue & Reimbursement| 4,515,540 2,265,407 2,250,133
Net Cost (Expenditure minus Revenue) - - -

Dept ID Transitional & Permanent Supportive Housing - (2%) YTD Budget YTD Actuals Variance
14320600* Expenditures

A Salaries & Benefits - - -
B Other Charges: Community Based Organizations/Professional Services| 525,750 382,737 143,013
C Services & Supplies: Other Direct Expenses & Administration 50,100 50,100
Total Expenditures 575,850 382,737 193,113
E Federal Passthrough & Other Revenue 575,850 496,212 79,638
F Reimbursement Measure O - - -
| Transfer Out - - -
HI Prior Year Revenue** 115,633 (115,633)]
I Total Revenue & Reimbursement 575,850 611,845 (35,995))
Net Cost (Expenditure minus Revenue) - (229,108) 229,108

* As of 7/1/2023 this department will be transferred from CDC 14320600 to DHS 22030111 going forward
** Prior Year Revenues is being reported on its own line.



Measure O - Expenditures* by Sub Category - Fiscal Year 22/23 as of 6/30/2023

Behavioral Health Facilities - (22%) Account - 22030107

Salary & Benefit

CBOs/ Prof Services

Other Exp. & Admin

Emergency Psychiatric / Crisis Services - (44%) Account - 22030108

Salary & Benefit

CBOs/ Prof Services

Other Exp. & Admin

Program Support**| A| 666 17,150 1,275 19,091
Residential Care Facility (RCF)| Bf - 193,402 7,228,308 7,421,709
Psychiatric Health Facility & Operations (PHF)I c 157,815 5,354,151 5,511,965
Transitional Housing for individuals discharging from crisis services| D, 141,873 176,657 2,273

320,802

Crisis, Assessment, Prevention, and Education (CAPE)] E

Mental Health & Substance Use Disorder Outpatient Services - (18%) Account - 22030109

Salary & Benefit

CBOs/ Prof Services

Other Exp. & Admin

Program Support**| A| 15 (73,507) 109,147 35,655
Crisis Stabilization Unit (CSU)l Bl 4,653,681 2,992,644 56,640 7,702,965
Residential Crisis Services| C 122,773 2,580,888 2,703,661
Inpatient Hospital Services — Adult] D 1,673,576 1,380,033 3,053,609
Mobile S t T MST) E ion Il
obile Support Team (MST) Expansion 11/ ; 1,058 940,387 941,445

Behavioral Health Homeless / Care Coordination - (14%) Account - 22030110

Salary & Benefit

CBOs/ Prof Services

Other Exp. & Admin

Program Support**| A 2,273 20,071 346,032 368,377
Valley Of Moon (VOM) Clinic Mental Health Services at Children’s Sheltersl BI 372,629 56,454 - 429,082
Specialty Mental Health Services (SMHS) For Mental Health Services for Children and YouthI c 23,597 717,431 741,028
Servi t t Residential C Facilities,
erwces.osuppo.r esidential Care Facili |'es 5 70,329 2,081,770 2,152,099
Permanent Supportive Housing (PSH), and other Housing
Substance Use Disorder Services (SUDS) Expansior1 E 256,446 122,915 -

379,360

Transitional & Permanent Supportive Housing - (2%) Account - 14320600***

Salary & Benefit

CBOs/ Prof Services

Program Support**| A| - 10,914 - 10,914
Behavioral Health Services for individuals who are homelessl B| - 7,900 1,471,781 1,479,681
Care Coordination for High Needs Homelessl c 774,812 774,812

40

Program Support**| A|

Supportive Housing Pool Peer & Fam Permanent Supportive Housing (PSH)I BI

*Expenditures funded with Measure O and other leveraged funding
** This includes general program support and other non-identified program cost
*** As of 7/1/2023 this department will be transferred from CDC 14320600 to DHS 22030111 going forward

382,737

otal 14 0600 p d

382,737
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