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MPA Health Team Minutes
February 26, 2025, 2:30 – 4:00 pm
3725 Westwind Blvd, Santa Rosa, Carnelian Room

Participants: Leigha Andrews, Sara Avery, Trayce Beards, Annemarie Brown, Molly Brown, Lupe Catalan, Angela Conte, Suzanne Edwards, Ramona Faith, Nancy Frank, Saskia Garcia, Andrea Garfia, Cheryl Jern, John Laing, Helen Meyers, Evette Minor, Benjamin Spierings, Nichole Warwick, Julia Zabelin

Staff: Paul Dunaway, Joni Huntsperger

	2:30
	Welcome, Introductions

	2:50
	Action Team Purpose & Structure
· Overview of Action Team and MPA Implementation structure


	3:05
	Workshop: Initial Strategy Prioritization
· Participants reviewed Health Strategies as outlined in the MPA and began a process to prioritize
· Annemarie noted that at this time PACE was not in a position to expand, although the program is well received by the community and growing. 
· 3.1 and 3.4 emerged as the top strategies for prioritization, however it was noted that there are activities already happening to support 3.2 that could be quickly scaled.

	3:50
	Next Steps/Closing
· Participants: Complete member application if you haven’t already, complete scheduling poll, share Community Conversations flyer, consider being a Chair, respond to Racial Equity Foundations Training invitation
· Staff: Send ppt, minutes, scheduling poll, member application link, pictures of strategy votes, Community Conversations flyer (English and Spanish), MPA 2-page summary (English and Spanish), send Racial Equity Foundations Training invitation


Target Outcomes:
· Team members have a shared understanding of the MPA and Health Action Team Purpose and Structure
· Including: one-year timeline, roles and responsibilities, upcoming meetings and opportunities
· Team members begin a process to identify one strategy to prioritize for the next 12 months
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